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1 State of art of community development in Flanders 
1.1 Community Work Field 
 
1.1.1 Community Development levels/structures/methodology 
 
The community work sector consists of professional bodies. At present there are eight 
recognised Regional Institutes for Community Work or RISOs: one per province and one each in 
the major cities of Antwerp, Gent and Brussels. They bring together neighbourhood groups in 
the cities, large and small, and in the boroughs, as well as initiatives on the sub-regional level. 
A number of local bodies are, in legal terms, independent of their recognised regional institute 
for their area, but, in practice, work very closely with it. There is a national support institute at 
the national level: VIBOSO or the Flemish Institute for the Promotion and Support of 
Community building 
 
1.1.2 Policy  
 
Community development resorts under the Flemish administration (Flemish minister of Welfare, 
Health and Family) and is regulated by law since1991.  
The Flemish Government finances the different recognized organizations.  
 
However we find different projects (education, neighborhood, integration of migrants, 
emancipation and participation of underprivileged people) which are  financed by the provinces 
or local administrations. 
Each organization has to make management - plan on which they are evaluated on regular 
basis.  
1.1.3 The Combined European Bureau for Social Development (CEBSD).  
http://www.cebsd.org/ was partner in a Grundvig 4 project called “Training and Learning for 
Community Development in Europe” 
The report of the project is available on the CEBSD website 
http://www.cebsd.org/comment.htm  A follow up project is planned on “Guidelines for 
training and learning in Community Development” The list of contents is impressive and 
remarkably useful for defining the context of our project. We recommend at first that all 
partners get an insight in the results of the training and learning project in order to be able to 
discuss the relevance for our project during our next meeting in Gyor. 
 
1.2 Community Workers´ Education 
 
1.2.1 Formal Learning 
Community Development as a subject is integrated in the education of Social Workers  
- with specific attention on 2 places in the curriculum 
 
- In the first year all students get an insight in community development as a part of the 
general overview of the Social Work field.  
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- In the third and last year Social Workers who choose the option Socio Cultural Work 
get community work as a separate course ‘social activation: concepts, methods and 
training’. It is part of the module ‘Major Socio Cultural Work’. 
- integrated in several modules, where the focus is on structural work 
 
Conform to the European international standards we use Community Development and not 
Community Care, which is the American use of words. In Europe the word development is 
preferred to emphasize the structural and educational approach, which is very typical for this 
kind of social work and which makes the difference with the traditional (individual) social work 
approach of the helping profession. 
The translation of Community Development in different languages is dezvoltare comunitara, 
samhällsarbete och Mobilisering, desenvolupament comunitari, devéloppement 
solidaire, komunitneho rozvoja, samenlevingsopbouw, desarrollo comunitario, 
sviluppo di comunità, områdesutveckling, samfunnsutvikling, gemeinwesenarbeit, 
közösségfejlesztés 
 
1.2.2 Informal Learning 
All graduated social workers employed in Community Development Organizations  have to 
follow a post-graduate programme offered by ‘the Flemish Institute to support Community 
Development’ (Samenlevingsopbouw Vlaanderen), which is a partner of the Combined 
European Bureau for Social Development (CEBSD). http://www.cebsd.org/ 
 
Field practice teachers can follow adapted courses however this is on a voluntary basis.  
 
 
1.2.3 Community Development Education in reference to the Bologna-
process 
 
In Belgium “Education” belongs to Community policy level: Flanders, Wallonia and the German 
Speaking part.  The governments of the 3 Communities have done big efforts in order to get 
the formal education in line with the Bologna Agreement. 
In Flanders education is transformed within the framework of the European Credit Transfer 
System. This means that all teaching subjects are integrated into modules, related to a number 
of credits. 
All SW departments in Flanders have their own curriculum, but they all have modules with 
credits. 
 
The Social Work Diploma is a bachelor degree. Recently the degree Master in Social Work has 
been developed. Both degrees are competence based. 
 
 
1.2.4 The competences and skills related to community development in the 
field teacher’ training with an explanation.  
As an appendix you will find the competence based curriculum of the SW department of 
KHKempen
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PROFESSIONAL 
COMPETENCIES 
 
REALISATION 
 
PROFICIENCY CRITERIA 
 
LINES OF 
PROGRESS  
C1.1 The social worker consciously 
considers interpersonal processes. 
 
• The social worker can observe and make sense of 
inter- and intrapersonal processes and relate them to 
each other. 
• The social worker can recognise and describe 
dynamics, patterns and projections in human 
interactions. 
• The social worker reflects on his observations and can 
interpret human interactions and can act accordingly.  
• The social worker can direct a relationship functionally 
and establish authentic contacts. 
 
C1.2 The social worker can deal 
with cultural and sub cultural 
differences. 
• The social worker has insight in the lives of different 
communities. 
• The social worker adopts his intercultural skills 
appropriately when he relates to different communities. 
• The social worker communicates differently depending 
on 1) the needs of the people he works with and 2) on 
their way of communicating. At the same time he 
remains authentic. 
 
C1.3 The social worker 
communicates openly and clearly. 
• The social worker communicates spontaneously but 
selectively about his inner processes. 
• The social worker searches for feedback with other 
people and knows how to value this feedback. 
 
C1. The social worker 
can relate authentically 
to people and groups of 
people within his 
function. 
C1.4 The social worker can give 
space to others and take up space 
himself. 
• The social worker keeps an eye to others and sees to it 
that they can demonstrate themselves and exert power. 
• The social worker is visibly available for others and 
exerts power.  
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C1.5 The social worker can 
instigate other people and can be 
instigated by others. 
• The social worker can create confidence and trust with 
people. 
• The social worker can motivate and support people 
when they go through change. 
• The social worker relates to people and shows real 
commitment in his bonds with people. 
 
 
 
 
PROFESSIONAL 
COMPETENCIES 
 
REALISATION 
 
 
PROFICIENCY CRITERIA 
 
LINES OF 
PROGRESS  
C2.1 The social worker describes 
and analyses social situations 
completely. 
• The social worker can observe situations in their 
entirety. 
• The social worker explores the situation and 
actively looks for information. 
• The social worker analyses and understands the 
situation. 
• The social worker integrates multiple scientific 
disciplines and methodical analysis models in his 
analysis of social situations. 
• The social worker interprets situations. 
• The social worker takes up interpretations of all 
parties in his analysis and interpretation of social 
situations. 
 
C2. The social worker 
can put interactions 
between people in 
context and describe 
them from a generalist 
perspective. 
C2.2 The social worker reports in 
such a way that the information is 
meaningful, acceptable and 
understandable for all parties. 
• The social worker writes adequate reports in a 
clear style. 
• The social worker keeps in mind all parties in his 
reports. 
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PROFESSIONAL 
COMPETENCIES 
 
REALISATION 
 
PROFICIENCY CRITERIA 
 
LINES OF 
PROGRESS  
C3.1 The social worker works on 
change in a methodically justified 
way. 
• The social worker works systematically. 
• The social worker knows how to deal with 
problem and needs analyses, objectives, 
strategies, execution of assignments, evaluation 
and remedies. 
• The social worker continually uses the principles 
of social sciences:  
o act two ways (principle of reciprocity) 
o start from the interlocutor’s perspective 
(principle of historicity) 
o work on real possibilities to change (principle of 
creativity). 
 
C3. The social worker 
can act socially and 
use his general 
knowledge of social 
sciences as well as his 
insights in practical 
cases. 
 
C3.2 The social worker works on 
change in a scientifically justified 
way and keeps an eye to practice 
at the same time. 
• The social worker adopts his most recent 
knowledge in his methodology. 
• The social worker can search for answers in 
different scientific fields to new methodical 
problems. 
• The social worker knows how to convert 
theoretical insights and concepts to working 
methodically. 
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C3.3 The social worker can 
justify every step of his 
methodology to himself, his 
target audience and himself. 
• The social worker reflects critically on his 
methodology. 
• The social worker justifies his methodology with 
valid arguments and reasoning. 
• The social worker can present his reasoning in 
such a way that his target audience and 
colleagues will understand and accept it. 
 
C3.4 The social worker is 
focused in the development of 
the quality of his social sciences 
skills. 
• The social worker checks if results actually 
correspond with what was expected. 
• The social worker analyses strengths and 
weaknesses of his actions. 
• The social worker plans measures to improve the 
quality of his social actions. 
• The social worker carries out these measures. 
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PROFESSIONAL 
COMPETENCIES 
 
REALISATION 
 
PROFICIENCY CRITERIA 
 
LINES OF 
PROGRESS  
C4.1 The social worker can talk 
about ethics concerning his 
actions. 
• The social worker knows about the ethical 
implications of his actions and those of others 
(people, organisations, policymakers and 
communities). 
• The social worker can communicate about his own 
values and at the same time respect other values 
(of people, organisations, policymakers and 
communities). 
• The social worker knows how to make a choice in 
ethical dilemmas. 
• The social worker can justify his choice ethically. 
 
C4: The social worker 
integrates ethics in his 
actions. 
C4.2 The social worker acts consciously 
taking into account fundamental values of his 
profession: 
• social justice and solidarity, 
• autonomy and self-
determination, 
• honesty. 
• The social worker has internalised these 
fundamental ethical values. 
• The social worker assesses his actions and those 
of others starting from the ethical values of the 
profession. 
• The social worker uses these assessments to 
correct his own ethical actions and takes initiatives 
to stimulate others to do likewise. 
• The social worker shows this by:  
o standing up for vulnerable groups in 
society 
o striving for empowerment, emancipation 
and diversity. 
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PROFESSIONAL 
COMPETENCIES 
 
REALISATION 
 
PROFICIENCY CRITERIA 
 
LINES OF 
PROGRESS  
C5.1 The social worker takes into 
account the social meaning of his 
work. 
• The social worker knows about the social meaning of 
his actions and work. 
• The social worker develops his actions and work in 
the perspective of a social project. 
 
C5.2 The social worker 
meaningfully relates his own work 
to the network of social provisions. 
• The social worker connects to the network of social 
provisions. 
• The social worker develops his work in such a way 
that it complements or supplements the network of 
social provisions. 
• The social worker adopts the network of social 
provisions to help clients or target audiences. 
 
C5. The social worker 
operates from a critical 
reflection on the 
interactions between his 
own job, his 
professional field and 
society. 
C5.3 The social worker contributes 
to policy processes and quality 
improvements for the sector, the 
professional field and the 
authorities. 
• The social worker describes the relationship of his 
own organisation to the sector, the professional field, 
external policymakers and legislators on various 
levels (regional, national, European). 
• The social worker reflects critically on structures and 
policies of the organisation, of intermediaries and of 
the authorities and can do a strengths and weaknesses 
analysis accordingly. 
• The social worker develops plans to take up issues 
with external policymakers. 
• The social worker takes initiatives with higher echelons 
to contribute to improvements for the target audience. 
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PROFESSIONAL 
COMPETENCIES 
 
REALISATION 
 
PROFICIENCY CRITERIA 
 
LINES OF 
PROGRESS  
C6.1 The social worker situates his 
professional activities in the context 
of the organisation. 
• The social worker can explain the purpose and 
working of the organisation from various scientific 
disciplines and can critically discuss organisational 
problems from those disciplines. 
• The social worker knows about the possibilities and 
limitations of organisational structures and cultures 
and acts accordingly. 
 
C6.2 The social worker is 
committed to realising the 
objectives of the organisation. 
• The social worker is loyal to the organisation. 
• The social worker varies his actions depending on the 
interaction between strategic choices, cultural 
elements and procedures in an organisation. 
• The social worker contributes to internal policies. 
• The social worker is committed to improving quality in 
the organisation. 
• The social worker continually searches for 
possibilities to improve the quality of his own 
performances as well as of those of the organisation. 
• The social worker functions well given the possibilities 
and limitations of the organisation’s culture. 
 
C6. The social worker 
can work in teams and 
in organisations and 
associate with partners 
in a network of 
organisations. 
C6.3 The social worker aims to 
realise objectives in team. 
• The social worker observes group dynamics and can 
analyse them critically. 
• The social worker discusses group dynamics with 
team members in a positive way. 
• The social worker can create dynamics between 
process, procedure and product in project-based 
team work. 
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C6.4 The social worker sets up 
partnerships with others. 
• The social worker can do a strengths and 
weaknesses analysis of his external partners. 
• The social worker sets goals and procedures for his 
collaborations with external partners. 
 
 
 
 
PROFESSIONAL 
COMPETENCIES 
 
REALISATION 
 
PROFICIENCY CRITERIA 
 
LINES OF 
PROGRESS  
C7.1 The social worker is critical 
about how he functions 
professionally so that he can 
improve continually and can 
change. 
 
• The social worker can use facts to assess his own 
weaknesses and strengths. 
• The social worker can put challenges to improve 
aspects of his personal development and his 
professional competencies. 
• The social worker can formulate issues that call for 
attention on the basis of this. 
 
C7. The social worker 
evolves professionally 
in the perspective of life 
long learning.  
C7.2 The social worker develops a 
personal development plan, follows 
it up and adapts it in collaboration 
with his organisation. 
• The social worker can justify his realistic choice of 
issues to be improved. 
• The social worker adopts a personal development plan 
with practical actions for all of these issues. 
• The social worker relates these issues and the actions 
that go with them to the needs of the organisation. 
• The social worker critically assesses his evolution and 
remedies it with an eye to the personal development 
plan. 
 
  
   
State of art Community Development Flanders-Belgium150106   11  
 
C7.3 The social worker knows how 
to critically relate his professional 
activities to new socio-professional 
developments all the time. 
 
• The social worker regularly reads specialised 
magazines and other relevant publications. 
• The social worker has relevant contacts with his field 
and obtains information from it about recent 
developments. 
• The social worker attends seminars and conference and 
remains up to date as result. 
• The social worker has his own strategy to remain 
informed and to use the information obtained in his own 
profession. 
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PROFESSIONAL 
COMPETENCIES 
 
REALISATION 
 
PROFICIENCY CRITERIA 
 
LINES OF 
PROGRESS  
C8.1 The social worker can place 
the profession and role of the 
social worker in the range of 
professions and disciplines.  
• The social worker can clarify the role and surplus 
value of the social worker in collaborations with 
people from other disciplines and to clients. 
• The social worker can complement people from 
other fields from his specific role and add value 
this way. 
 
C8.2 The social worker 
contributes to the development of 
practice theory. 
• The social worker can generalise things from his 
professional practice. 
• The social worker can think about and analyse 
practical experiences from theories of different 
fields. 
• The social worker can think about and analyse 
his own experiences from existing practice 
theories. 
 
C8. The social worker 
contributes to the 
identity and the 
development of the 
profession and to the 
recorded practice in 
the professional field. 
 
C8.3 The social worker is able to 
and wants to contribute to applied 
scientific research which the 
professional field will benefit 
from.  
• The social worker can contribute to formulating 
meaningful research questions from his 
experience. 
• The social worker can contribute to investigating 
research questions from his experience. 
• The social worker can critically assess the results 
of applied scientific research. 
• The social worker can integrate the results of 
applied scientific research in his own actions. 
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C8.4 The social worker shares 
the knowledge obtained from his 
practice with colleagues, so that it 
gets integrated in the 
professional field. 
• The social worker takes the initiative to share that 
knowledge. 
• The social worker can communicate that 
knowledge and the theories that are connected to 
it clearly to colleagues in the field. 
• The social worker can develop cases that 
colleagues can learn from, from the knowledge 
involved and he can guide the learning 
processes. 
 
 
 
 
PROFESSIONAL 
COMPETENCIES 
 
REALISATION 
 
 PROFICIENCY CRITERIA 
C9.1 The social worker can use 
the social map in a focused 
way.  
C9.1.1  
C9. The social worker 
can make people find 
their way in services 
and in their duties and 
rights.  
C9.2 The social worker can 
interpret and apply legislation 
and regulations. 
 
C9.2.1  
 
